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 QUESTIONS & ANSWERS FOR OPC REQUEST FOR PROPOSAL  

#OPC-2025-01 

Strategic Planning Retreat Facilitation 

 

1. Is this virtual, hybrid or in person only workshop? 

Response: The retreat(s) will be in-person only. 

2. Approximately how many participants are expected in the two-day session? 

 Response: Approximately 15 OPC participants will participate in the 
two-day session.  The facilitator and their staff are not included in this 
count. 

3. What is the seniority/levels of the participants in the two-day session? 
 Response: OPC Senior Leadership (The People’s Counsel & 
Directorate, Deputy People’s Counsel, Chief of Staff, Chief Operations 
Officer, External Affairs Officer and Managers for Consumer Services, 
Water Services, Litigation Services, Technical Services, Human 
Resources, Communication and Information Technology). 
 

4. Approximately how many participants are expected in the one-day session? 

Response: Approximately 60 OPC staff members. 

5. What is the seniority/levels of the participants in the one-day session? 

Response: Consumer and Community Outreach Specialist, Program 
Support and Intake Specialist, an Economist and an Engineer, Program 
and Resource Analysts, Assistant People’s Counsels, Climate and 
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Water Attorney’s, Paralegals, IT Assistant, Policy Analyst, HR Specialist, 
Receptionist, Support and Administrative Officer.  

6. What are the expectations for the information gathering session? I.e.  Should we 
 plan for individual interviews or a group session? 

Response: Individual interviews are recommended if time permits.  
Otherwise, divisional group interviews can be conducted. 

7. If the information gathering sessions are to be conducted individually,   
 approximately how many individuals will need to be interviewed?  What are the 
 titles/seniority levels?  

Response: See response to questions #3, #5 &#6. 

8. Is there a previously designated venue for the retreat?  Is OPC looking  for a vendor 
 to provide a quote for venue within the overall bid? 

Response: Yes. OPC has reserved and paid for a venue for the retreats. 

9. Have you selected a venue, or will that be part of our planning process? 

Response: Yes, OPC has reserved and paid for a venue for the retreats.  

10. If it is an in-person or hybrid workshop, will we need to provide IT       
 services (Wi-Fi, projectors, microphones)? 

Response: The retreat(s) will be in-person only.  The venue and OPC           
will provide Wi-Fi, projectors and microphone; however, the selected 
facilitator, at their own expense, is permitted to bring their own 
technology equipment. 

 11. If this is a virtual or hybrid workshop is the meeting platform going to be     
 provided or will we need to provide it? 

Response: The retreat(s) will be in-person only. 

12.  Do we need to provide food & Beverages for attendees? 

Response: No.  

14. What is your proposed budget for the event? 

Response: Undecided. 
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15.  How many people will attend the event as staff and will there be any others  
 people who need to be included in the count? 

Response: Approximately 15 OPC participants will participate in the 
two-day session and approximately 60 OPC staff members will 
participate in the one-day session. 

16.  Have efforts such as this been undertaken previously? If so, were the objectives 
 achieved? What obstacles were encountered? 

Response: Yes OPC’s objectives were achieved which consisted of an 
organizational restructuring, HR position description rewrite, divisional 
strategic plans and senior leadership training/development. 

17.  How many managers will participate in the staff retreat brainstorming 
 session on day one? 

Response: Approximately 15 OPC participants will participate in the 
two-day session.  

18.  How many OPC staff members will participate in the staff retreat on day two? 

Response: Approximately 60 OPC staff members will participate in the 
one-day session.  

19. Do you have a budget you are working with that you can share? 

Response: Undecided. 

20. Do you have an existing format for the retreat or are you expecting a firm to  
 develop? 

Response: OPC does not have an established format for the retreat; the 
selected facilitator should develop it after discussing OPC goals and 
objectives with OPC leadership.    

21.  Can OPC share a copy of its Vision for FY2025 and its strategic plan? 

Response: See OPC FY 24 & FY25 Agency performance plans below 
(FY24-pages 5-6; FY25-pages 7-8).  
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22. Is OPC’s plan to have the manager’s retreat the week of 11/18 and the staff retreat a 
few weeks later? 

Response: OPC’s manager’s retreat will be conducted on 2-days 
November 18th &19th 2024.  OPC’s staff retreat will be conducted 
November 25th, 2024. 

23. Rather than one information-gathering session, is OPC open to individual interviews 
of representative staff? 

Response: See response to question #6. 
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OPC FY24 Agency Performance and Strategic Plans 
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OPC FY25 Agency Performance and Strategic Plans 
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